OBJECTIVES

Priority
Area

AIMS

Improve IOA Governance
processes

Expand our sphere of
influence in government
and public circles

Develop and improve our
support or Member
Services

Develop our Academic &
Educational Services

Expand our sphere of
influence in and member
benefit from International
Acoustics activity

Improve member
involvement in & benefit
from our Groups &
Branches

C

Explore our processes for improving planning & managing Council & Committee
meetings through online board management platforms

Explore route map options for implementation of net-zero sustainability targets

Set up processes and systems of engagement with UK and devolved governments

Improve systems for engaging with the public through website / social media /
briefings / press releases

Develop Acoustics STEM links & activities in primary / secondary / tertiary education;
along with industry / commerce / government support where possible

Review into structure & resourcing of managing membership matters - CPD
monitoring / defining competencies / Code of Conduct considerations

To ensure our new Research members have their specific needs provided for

Explore what improvements / additional services / opportunities are necessary to
ensure we can provided for academic members, particularly post UKAN+

Preparation for Charter status

Develop a business plan for managing / expanding / re-shaping our educational content
& delivery

Include a review of: subject areas, qualification levels, flexibility of study options, and
geographic regions served

Improve our engagement with and presence in international acoustics organisations /
platforms;

Explore possibilities for improving member services through increased international
engagement & activities

Explore ways in which our Groups and Branches activities, deliverables and committee
demographics can enhance their G&B member experiences

Broaden the appeal of IOA membership to under represented professions, initially
focusing on recovering member losses in the ares of academia and regulatory
enforcement.

OBJECTIVES OVERSIGHT

Note: Sustainability & EDI to provide underpinning contexts informing all areas of deliberations and decision-making
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