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	Strategic Aim
	Key Milestones
	Actions 

	Policy makers and Public aware of importance of acoustics

Public Benefit: education of public on role and nature of acoustics

	Policy approach approved by Council including commissioning of policy watch service

	Dods Policy watch commissioned and filtered by Office staff.  Dods system trialled for 18months and little used by membership/Groups.  Contract terminated.

	
	Mechanism established to filter policy watch and commission policy support as required

	

	
	IT system linked to parliamentary list to enable constituency checks against membership

	This proved to be too expensive and the benefits were not justified by the cost.

	
	Identify Policy Champion on Council

	Parliamentary Liaison Group was created chaired by Peter Rogers

	
	Map and identify IOA members to monitor and target quality standards
	A list of members on various standards committees was created and instructions for reporting back to the Institute written.

	Public benefit: raises public awareness of good acoustical design

	Create and launch Peter Lord Award for Acoustic project/building

	Peter Lord Award created

	Public benefit:
Improves awareness of importance of acoustics as part of design/build in other professions
	Development of Online CPD materials for other professionals
	This item has slipped waiting for the development of an online learning platform as a delivery means.  A learning platform is planned to be introduced to the website in 2017.

	Significant number of Students and 6th Formers have an interest in acoustics as a career and/or an appreciation  of role of acoustics related to other professions

	Free student membership offered to all students studying STEM subjects , architecture and Music technology

	Free student membership introduced and student membership has increased from 70 to 465

	
	Form working group to develop material targeted at undergraduate target group Oct 13 for 9 months
	Ezine created and published twice a year

	
	IOA Blog aimed at older teenagers to gain interest of 6th form students in acoustics

	IOA Blogg created but requires members to contribute, contributions are spasmodic with the last contribution January 2017

	
	Creation of careers information page on IOA website aimed at older teenagers and students

	Careers section created on the website

	
	Working group formed to review content of AS /A2 –level Physics and Music Technology  and develop and promote acoustics related teaching materials

	IOA advised that there are already enough teaching materials on the web and that creating more would not be cost effective.  Objective changed to identify a one stop link to such materials for teachers to support curriculum.  Project stopped until As and A2 levels curriculum has been revised.

Worked in partnership with Edinburgh Science Festival to sponsor and produce materials for outreach to primary schools and careers workshops for secondary school pupils.

	Diverse membership with equality of opportunity and access 

	Working group to take and review evidence and produce a report with recommendations for Council

	Equality and Diversity data collected and analysed annually. Women and Carers working group reported to Council.  No discrimination identified, gender balance on governance and participation on par with membership make up.  
Returnship programme tried but only one enquiry, to be tried again but employer led rather than member led.

	Members’ skills improved and maintained
Public benefit:
By ensuring standards protecting the public from poor quality service and giving public information on suitably qualified professionals
Public benefit:
Public given access to register of members

	Membership record on IT system capable of recording CPD

	CPD introduced to membership records

	
	CPD policy for membership developed and implemented

	Annual 10% check of CPD introduced

	
	Establish a pool of volunteer mentors and a mentoring scheme to support the professional development of young members 

	Mentoring scheme introduced but not widely used

	
	Establish a pool of volunteer mentors and a mentoring scheme to support members applying to CEng and IEng

	

	
	Online training material to encourage members to apply for IEng and CEng and
	Links to guidance documents on the website, updated documents being developed.

	
	Online library 

	Library Catalogue along with documents stored at Southampton University put online. 

	
	Online Good practice guides produced

	Wind turbine including AM produced and available online, Professional Practice Guidance Planning and Noise and Pubs and Clubs commissioned and due for publication in 2017

	
	Online membership check for the public
	Membership check on website

	
	Online find members register (members only)
	Register of members annual snapshot as at December each year available online

	
	Online  find a specialist service for the public
	Service introduced on website

	Effective and efficient Committee system


Efficient and Effective IT system

	IT system that enables members to maintain records and CPD online, book for events online, online library, Buyers guide for the public, voting system for members, supports policy monitoring/ advocacy, supports online booking and delivery of training and enables collection of MI reports
	Website upgraded as agreed, further upgrades planned for 2017

	Financial support for gifted / disadvantaged students to study acoustics
	Bursary System Introduced
	Bursary system approved and to be introduced in 2017.



